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Strategic Plan 2009 - 2012
  


Mission

APIC-Palmetto as the Association for Professionals in Infection Control and Epidemiology, Inc. (APIC) chapter encompassing the entire state of South Carolina is one of over 110 chapters of APIC; a multidisciplinary, voluntary, international organization. The purpose of APIC Palmetto is to improve the quality of health in South Carolina by reducing risks of infection and related adverse outcomes through the practice of infection prevention, control and applied epidemiology.   

 

Vision

APIC-Palmetto will improve the quality of health in South Carolina by serving as a leader in infection prevention and control and being viewed as such by practitioners, policy makers, healthcare executives and consumers.   

  

Values

Our mission is accomplished through the efforts of our members and guided by our values of excellence, integrity, respect, stewardship, collaboration and professionalism.

 

 

 

	 

Excellence

 
	 

To be the very best in all we do.

	 

Integrity

 
	 

To be honest and forthright and meet the highest ethical standards.

 

	 

Respect
	 

To recognize the worth, diversity, and importance of our peers, colleagues, and those with whom we work and serve.

 

	 

 Stewardship
	 

To manage, preserve and responsibly use resources to benefit the membership and the profession.

 

	 

Collaboration
	 

To seek opportunities to work with others who share our mission and goals and enhance our work through partnerships.

 

	 

Professionalism

 
	 

To uphold the standards of our profession and contribute to its advancement.


 

 

Goal 1 - Membership needs are supported. 

 

· Objective 1
Expand mechanisms for timely communications among members.

 

Action:  

a) Maintain a member operated Chapter website that includes up to date networking contacts, chapter officers, policies, bylaws, list serve, news and education.

b)  Maintain updated email database to facilitate rapid dissemination of information and encourage networking.

 

· Objective 2 

 
      Promote certification of Infection Preventionists

Action:


a)      Establish and maintain current list of certified members.


b)      Facilitate review/study groups for those seeking certification or recertification. 

c) Provide information on the process and benefits at the annual educational conference. 

d)     Conduct a survey of membership to identify eligible candidates who would benefit from assistance in preparing for certification.

· Objective 4

Recognize member accomplishments
Action:  

a)     Collect examples of educational materials and individual achievements i.e., posters for display and peer review for Annual Fall Educational Conference

b)   Solicit nominees for IP of the Year, Horizon Award, and Blazing New Trails Award.  



c)   Recognize Chapter awards (for current year)



d)   Recognize newly certified members

· Objective 5

Mentor new Infection Preventionists

Action:

a) Develop a systematic method to identify Infection Preventionists needing support and education and connect them with willing persons (mentors) in like facilities and / or like regions as determined by the person’s needs and availability of willing mentors. 

b) Develop this system through the Membership and Educational Committees and regional groups.

 

  

 

Goal 2 - Membership Recruitment is actively pursued. 

· Objective 1

Make membership information readily available to current, new and prospective members.

Actions:  

a)     Mail recruitment packets to prospective members to inform them of the benefits of membership. 

b)    Provide new members with a welcome packet of information about our Chapter, regional contacts and IP&C courses. Include a Chapter President welcome letter. 

c)  Membership secretary notifies regional representatives to communicate with new members within their regions. 

d)     At all educational programs sponsored in part or completely by APIC-Palmetto make available membership applications.

e)  Maintain an accurate membership roster through National APIC.

Goal 3 - Chapter Leadership is organized and effective.

· Objective 1 

      Continuously assess and improve chapter functions




 

Actions:  

a)  Review APIC Palmetto Strategic Plan annually and revise as needed to parallel the    National APIC Strategic Plan. 

b) Review administrative chapter functions of the Board of Directors and Committees annually and revise as necessary

c) Submit to the Board of Directors annually for approval a budget that meets the planned operating expenses. 
d)  Submit a Treasurer’s report and By-Laws annually to National APIC as required. 

e) Appoint committee chairmen and committee members annually prior to the first board meeting (January) of the new year to enable a smooth transition without interruption of normal Chapter operation.


f)   Plan Board of Directors meetings will occur at least twice a year and prior to the annual fall conference. 


g)  BOD and Membership Business meetings will include written/verbal reports by the Committee Chairmen. 

· Objective 2

 Annually seek new leadership involvement

Actions:

a) Distribute Willingness-to-Serve forms to all members to encourage participation in the operation and function of the Chapter through committee responsibilities and the holding of offices. Distribute forms at the annual fall conference and on the chapter website.
Goal 4 - Education and Research is supported to establish and promote the professional practice standards for infection prevention and control programs.

· Objective 1

      Develop, promote and provide meaningful, accessible and affordable education and presentation of scientific research for members, and when appropriate and feasible, for other healthcare providers and the general public.

Actions:

a)   Provide resources for an annual fall educational conference and additional annual session if feasible

b)  Base educational offerings on the results of the needs assessment surveys of the prior year, current pressing issues or a needs assessment tool distributed to the   membership regarding specific educational needs and interests.

c)   At the annual fall conference include an area for resources and poster presentations 

· Objective 2 


 Expand the scope and materials of chapter-sponsored educational programs in order to meet the needs of diverse healthcare delivery system providers and level of expertise of the member. 

 

Actions:  

a) Base direction on the results of the needs assessment surveys. 

b) Include diverse groups including but will not be limited to: acute care, long-term care, home health, correctional facilities and public health. 

c) Send program brochures to acute-care settings and specialty healthcare groups in addition to the Chapter membership. 

· Objective 3 


            Support science-based research and the development of science-based documents.

 

          Action: 

a) Contribute to the APIC Research Foundation as chapter funds permit.

· Objective 4

           Support membership education on public reporting of Hospital Acquired Infections (HAI).


Action:

a) Provide annual training and updates at the annual conference or an additional presentation venue.

b) Provide rapid notification of changes through e-mail and website postings.
c) Provide new Infection Preventionist training through recorded presentations

 

 

Goal 5 – Key Legislation, Regulations and state-wide infection prevention initiatives that impact the practice of infection prevention and control are effectively influenced and supported. 

· Objective 1

Identify, evaluate, and pursue opportunities to collaborate with agencies or groups responsible for state public health policy formulation, healthcare delivery agencies, professional organizations, and other groups which will advocate the use of science in the promotion of wellness and disease prevention.

 

Actions: 



a)   Provide a liaison to SCHA and PHTS

b) Provide representation on SCHAIP (SC Healthcare Alliance for Infection Prevention) and support of their initiatives (i.e. “Stop BSI” and “Hand Hygiene”).

b)   Provide representation on the state Bioterrorism Preparedness Task Force

c)  Continue to foster collaboration with SC DHEC

d) Develop and maintain a list of organizations and contact persons in the organizations with which APIC-Palmetto collaborates. Include APIC-Palmetto members who provide links to those organizations. 

e)  Post a list of alliances /collaborations and contacts on the APIC Palmetto website.

 

· Objective 2

Influence regulatory and legislative infection prevention issues in South Carolina


Actions:

a)  Encourage members to serve on task forces and other groups that are a part of the development of public policy.

b)  Encourage members to provide written responses or comments on issues related infection control and prevention.

c)  Provide representation on the Advisory Committee for Public Reporting of Hospital Acquired Infections.



d)  Support the GAC committee in identified areas of concern.
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